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proeqtis reziume 
 
arasamTavrobo organizaciam, kavSirma saqarTvelos sadazRvevo 
institutma ganaxorciela proeqti: ~samedicino dazRveva: dazRveulTa 
uflebebi – safrTxeebis prevencia da kontroli~. 
 
proeqtis mixedviT moxda: 
 

 samedicino dazRvevis ganmaxorcielebel kompaniaTa da saxelmwifo 
samedicino dazRvevis programebis sadazRvevo produqtebis, 
dazRvevis pirobebisa da  xelSekrulebebis, sadazRvevo uflebebTan 
dakavSirebuli safrTxeebisa da problematikis kvleva; 

 kvlevis Sedegebis sajaro ganxilva; 

 `dazRveulis uflebaTa gzamkvlevis~ gamocema-gavrceleba; 

 treningebis Catareba sadazRvevo kompaniebisa da msxvili 
damsaqmeblebisaTvis; 

 kvlevis Sedegebis prezentacia da misi miwodeba saxelmwifo 
aRmasrulebeli da sakanonmdeblo struqturebisaTvis, 
arasamTavrobo seqtorisaTvis, sadazRvevo organizaciebisaTvis; 

 sainformacio-sakonsultacio internet-saitis momzadeba, prezentacia 
da ganTavseba internet-sivrceSi. 

 
proeqtis arsi iyo samedicino dazRvevis polisis mflobelTa 
(dazRveulebi) sadazRvevo uflebebis dacvis problematikis, misi 
Tanmdevi safrTxeebisa da am safrTxeebis aRmofxvris / minimizaciis 
qmediTi saSualebebis Seswavla da Sesabamisi Sedegebis miwodeba 
miznobrivi segmentisaTvis – dazRveulTaTvis, damsaqmeblebisaTvis, 
sadazRvevo kompaniebisa da arasamTavrobo organizaciebisaTvis, 
momxmarebelTa uflebebis dacvaze orientirebuli organizaciebisaTvis, 
saxelmwifo da samTavrobo organizaciebisaTvis.  
 
proeqtis miznebi gavrcelda samedicino dazRvevis sferoze, amasTan 
upiratesad koncentrireba moxda (a) `siRaribis zRvars qvemoT myofi 
mosaxleobis samedicino dazRvevis~ (b) `2008 – 2013 w.w. saqarTvelos 
sajaro skolebis maswavleblebisTvis janmrTelobis dazRvevis mizniT 
gadasacemi sadazRvevo vauCeriT dafinansebuli samedicino dazRvevis~ (g) 
`iafi dazRvevis~ programebiT dazRveul pirTa sadazRvevo uflebebis 
problematikaze. 
 
saerTaSoriso gamocdilebisa da qarTuli sadazRvevo bazris specifikis 
gaTvaliswinebiT aRniSnuli problemis etapobrivi gadawyveta sruliad 
realuria am saqmis eqspertTa da praqtikosTa erToblivi 
mizanmimarTuli ZalisxmeviT, rac mniSvnelovan wvlils Seitans 
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problemis Semdgomi gamZafrebisa da Sesabamisi safrTxeebis Tavidan 
acilebis saqmeSi. 
 
proeqti dafinansda samoqalaqo institucionalizmis ganviTarebis 
fondis mier. proeqtis xelmZRvaneli iyo giorgi gigolaSvili. proeqtis 
eqsperti – b-ni levan kalandaZe, asistenti – q-ni naTia Rlonti.  
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sakiTxis aqtualuroba 

 
proeqtis problematika mniSvnelovania misi udidesi finansuri, 
ekonomikuri da socialuri datvirTvis gamo rogorc calkeuli 
dazRveulis, aseve mTlianad sazogadoebisa da saxelmwifosaTvis. kerZod: 
adamiani, romelic sadazRvevo organizaciisagan yidulobs samedicino 
dazRvevis momsaxurebas, yidulobs imis garantias, rom sadazRvevo 
SemTxvevisas _ sxeulis dazianebis, jamrTelobis gauaresebis dros es ar 
iqneba misTvis (ojaxisaTvis) finansurad da fsiqologiurad 
katastrofuli, gamanadgurebeli movlena, rom mas eqneba SesaZlebloba 
imkurnalos da aRidginos janmrTeloba, SeinarCunos Sromisunarianoba. 
aseT SemTxvevebSi samedicino momsaxurebis xarjebis dafarva umetesad 
mxolod naTesavTa da axlobelTa fuladi daxmarebis da sakuTari 
(ojaxis) qonebis, ZiriTadad sacxovrebeli binis gayidvis xarjze xdeba. 
sadazRvevo uflebebis Selaxva swored am kanonieri SesaZleblobebis 
dakargvis tolfasia.  
 
sadazRvevo kompaniaTa mier samedicino dazRvevis gayidvebiT miRebulma 
Semosavlebma 2008 wels Seadgina daaxl. 160 mln. lari (mTliani 
sadazRvevo premiis daaxl. 60 %), rac 3,56-jer metia 2007 wlis da      
13,33-jer metia 2005 wlis Semosavlebze. 2009 w. 6 Tvis monacemebiT 
monacemebiT saqarTveloSi samedicino dazRvevis polisis mflobelTa 
(dazRveulTa) saerTo raodenoba 1 300 000-s aRemateba. zrdis aseT 
dinamikis Tanmxlebi safrTxeebidan erT-erTi umniSvnelovanesia         
(a) dazRveulTa uflebebis Selaxvisa da (b) dazRveulTa mier sakuTari 
uflebebis daucvelobis safrTxe. proeqtis ganmaxorcieleblis da 
sxvadasxva eqspertuli SefasebiT aseTi SemTxvevebis raodenoba  
weliwadSi aTeulobiT aTasobiT ganisazRvreba, rac sxvadasxva simZimis 
aTeulobiT aTasi dazRveulis kanonieri sadazRvevo uflebis nebiT Tu 
uniblied Selaxvis an argamoyenebis iseT SemTxvevas niSnavs, rodesac 
problemis gadawyveta erTi adamianis Zalisxmevas aRemateba da es 
sazogadoebis sazrunavi xdeba. 
 
problemis gavlenas TiToeul dazRveulze da dazRveulTa 
sazogadoebaze kidev ufro amZafrebs krizisuli ekonomikuri da 
socialuri garemo. swored es ganasxvavebs samedicino dazRvevas sxva 
komerciuli dazRvevisagan Tavisi socialuri datvirTviT. 
 
problemis erT-erTi ZiriTadi mizezi isaa, rom sadazRvevo 
urTierTobebSi profesionalia mxolod sadazRvevo kompania, romelmac 
SeiZleba arasaTanado yuradReba yuradReba miaqcios dazRveulTa 
servisis dones (sakuTari movaleobebis Sesrulebisa da dazRveulTa 
uflebaTa dacvis TvalsazrisiT), xolo dazRveuls ar yonfis 
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kompetencia sakuTari uflebebis mtkiced, principulad da gonivrulad 
dacvisaTvis.  
 
problema SesaZlebelia sxvadasxva saxiT gamoixatos, ZiriTadad, esenia: 
(a) problema, gamowveuli sadazRvevo organizaciebis mizeziT: 
sadazRvevo anazRaurebis gadaxdis dagvianeba, mis gacemaze uaris 
gancxadeba usafuZvlod; (b) problema, gamowveuli dazRveulis mizeziT: 
dokumentaciis wardgenis dagvianeba; arasruli dokumentaciis wardgena; 
pretenziis gagrZelebaze uaris Tqma; sakuTari uflebebis dacvis 
meqanizmebis arcodna. amis gadaWris erT-erTi qmediTi gza swored 
dazRveulTa xarisxiani sainformacio uzrunvelyofaa. 
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1. dazRveulTa uflebebis darRvevis SesaZlo formebi da meqanizmebi 

 
 
dazRveuli, yidulobs ra sadazRvevo kompaniisagan sadazRvevo 
momsaxurebas, iRebs dapirebas sadazRvevo xelSekrulebiT gansazRvruli 
zaralis dadgomis SemTxvevaSi srulad da droulad miiRos am zaralis 
makompensirebeli sadazRvevo anazRaureba. 
 
winamdebare kvlevis miznebisaTvis dazRveulis uflebebis darRvevis 
safrTxed iTvleba dazRveulis zemoaRniSnuli uflebis Selaxvis 
SesaZlebloba. 
 
proeqtis ganmaxorcielebelTa da eqspertTa gamocdilebis, sadazRvevo 
kompaniebTan konsultaciebis (10 sadazRvevo kompania), dazRveulebTan 
individualuri interviuebis (30 respondenti) da dazRveulTa 2 fokus-
jgufis (9 + 11 monawile) kvlevis, aseve saerTaSoriso gamocdilebisa da 
praqtikis gaTvaliswinebiT gamoikveTa dazRveulTa uflebebis darRvevis 
gamoxatvis Semdegi SesaZlo formebi da meqanizmebi: 
 
jgufi I: uflebebis darRveva gamowveuli sadazRvevo kompaniis mizeziT. 
jgufi II: uflebebis darRveva gamowveuli dazRveulisave mizeziT. 
jgufi III: uflebebis darRveva gamowveuli sakanonmdeblo xarvezebiT. 
 
rogorc aRiniSna winamdebare dokumentSi mocemulia uflebaTa darRvevis 
mxolod da mxolod SesaZlo, potenciuri formebi da meqanizmebi, 
romelTa winaswar gaTvaliswinebac aucilebelia maTi Tavidan acilebisa 
da maTi SesaZlo Sedegebis simZimis SemcirebisaTvis. 

 
aseve aucileblad unda aRiniSnos Semdegi: winamdebare dokumentSi (iseve, 
rogorc proeqtis sxva produqtebSi) ZiriTadi yuradReba eqceva 
dazRveulTa sadazRvevo uflebebis problematikas da misi 
dazRveulisave ZalebiT gadaWris qmediT meqanizmebs. Tumca, proeqtis 
ganxorcielebisas aseve Seswavlil iqna sadazRvevo kompaniaTa da 
provaideri samedicino dawesebulebebTan dakavSirebuli problematikac, 
rac sakiTxis Semdgomi Seswavlisa da damuSavebis sagans SeiZleba 
warmoadgendes.
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dazRveulTa uflebebis darRvevis SesaZlo formebi da meqanizmebi 

 
 

I jgufi: 

 
dazRveulTa uflebebis darRveva, gamowveuli sadazRvevo kompaniebis 

mizeziT 
 
1.1.1. dazaralebulisaTvis sadazRvevo anazRaurebis gacemis 

dagvianeba; 
1.1.2. dazaralebulisaTvis sadazRvevo anazRaurebis arasrulad 

gadaxda; 
1.1.3. dazaralebulisaTvis sadazRvevo anazRaurebis gacemaze uaris 

gancxadeba kanonieri safuZvlis gareSe, rac SeiZleba 
gamoixatos tyuiliT an umoqmedobiT; 

1.1.4. dazaralebulisaTvis sadazRvevo anazRaurebis gacema / 
argacemaze saTanado pasuxis dagvianeba; 

1.1.5. zaralis regulirebis procesSi sadazRvevo momsaxurebis 
dabali xarisxi, rac SeiZleba gamoixatos uxarisxo 
komunikaciiT, xelovnuri ~biurokratuli~ barierebis SeqmniT, 
sainformacio uzrunvelyofis gaumarTaobiT; 

1.1.6. dazRveulTaTvis kabaluri saxelSekrulebo pirobebis 
dawesebiT, rac SeiZleba gamoixatos provaideri samedicino 
dawesebulebebis raodenobrivi, xarisxobrivi da teritoriuli 
SezRudviT, realuri sadazRvevo moTxovnis Seusabamo 
sadazRvevo dafarvebiT da saxelSekrulebo pirobebSi 
specifikuri sadazRvevo parametrebis arsebobiT, romelTa 
uaryofiTi gavlena dazRveulisaTvis mxolod zaralis 
regulirebis procesSi SeiZleba gamomJRavndes; 

1.1.7. sadazRvevo xelSekrulebis bundovaneba, misi aracalsaxovani 
interpretirebis SesaZlebloba; 

1.1.8. sadazRvevo kompaniasa da provaider samedicino dawesebulebas 
Soris warmoSobili konfliqturi urTierTobebi, rac pirdapir 
an iribad laxavs dazRveulis sadazRvevo uflebas, miiRos 
kuTvnili sadazRvevo anazRaureba. 
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II jgufi: 

 
dazRveulTa uflebebis darRveva, gamowveuli dazRveulisave mizeziT 

 
1.2.1. sadazRvevo SemTxvevis dadgomisas dazRveulis mier sadazRvevo 

xelSekrulebiT gansazRvruli procedurebis arSesruleba, rac 
ZiriTadad gamoixateba sadazRvevo SemTxvevis Sesaxeb 
ganucxadeblobiT an ganacxadis wardgenis dagvianebiT; 

1.2.2. sadazRvevo SemTxvevis dadgomisas dazRveulis mier sadazRvevo 
xelSekrulebiT gansazRvruli dokumentaciis arwardgena, 
verwardgena, arasruli saxiT an dagvianebiT wardgena; 

1.2.3. dazRveulis moqmedeba zepirad da ara werilobiT; 
1.2.4. dazRveulis mier sadazRvevo kompaniisadmi sadazRvevo 

anazRaurebis moTxovnis Sewyveta, rac ZiriTadad warmoadgens 
pirvel jgufSi aRniSnuli mizezebis Sedegs; 

1.2.5. dazRveulis mier sadazRvevo kompaniisadmi sadazRvevo 
anazRaurebis moTxovnis Sewyveta sadazRvevo kompaniisagan 
pirvelive uaris miRebis an sxva Semaferxebeli garemoebis 
warmoSobistanave; 

1.2.6. dazRveulis mier sadazRvevo xelSekrulebis pirobebis arcodna 
da / an araswori interpretacia; 

1.2.7. dazRveulis mier sadazRvevo xelSekrulebis da dazRvevis 
pirobebis xelmiuwvdomloba. 

 
 

III jgufi: 

 
dazRveulTa uflebebis darRveva, gamowveuli sakanonmdeblo xarvezebiT 
 
1.3.1. damqiraveblis mier dazRveulisaTvis sadazRvevo xelSekrulebis 

da dazRvevis pirobebis miwodebis valdebulebis da amis 
kontrolis meqanizmebis ararseboba; 

1.3.2. sadazRvevo kompaniebisa da provaideri samedicino 
dawesebulebebis mier sadazRvevo xelSekrulebis pirobebis 
gansxvavebuli interpretirebis SesaZlebloba.  
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2. sadazRvevo kompaniaTa problematika, dakavSirebuli samedicino 

dazRvevis ganxorcielebasTan 

 
 
proeqtis farglebSi proeqtis ganmaxorcielebelTa mier moxda 
saqarTvelos ramdenime sadazRvevo kompaniis xelmZRvanelTa 
interviuireba. aseve sxvadasxva dros sxvadasxva sadazRvevo kompaniis 
warmomadgenlebTan sistematuri piradi da saqmiani urTierTobebiT 
miRebuli informaciis analiziT gamoikveTa sadazRvevo kompaniaTa 
ZiriTadi problemebi, dakavSirebuli samedicino dazRvevis 
ganxorcielebasTan. gamoikveTa sadazRvevo kompaniaTa problemuri 
sakiTxebis / situaciebis gamoxatvis Semdegi SesaZlo formebi da 
meqanizmebi: 
 
jgufi I: problemebi, warmoSobili dazRveulTa mxridan. 
jgufi II: problemebi, warmoSobili provaideri samedicino 
dawesebulebebis mxridan. 
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sadazRvevo kompaniaTa problematika, dakavSirebuli samedicino 

dazRvevis ganxorcielebasTan 

 
 

I jgufi: 

 
dazRveulTa mxridan warmoSobili problemebi 

 
dazRveulTa mniSvnelovanma nawilma ar icis sadazRvevo xelSekrulebiT 
da kanonmdeblobiT gansazRvruli sakuTari uflebebi da movaleobebi, 
proceduruli sakiTxebi da sakuTari uflebebis dacvis gzebi. 
sadazRvevo kompaniaTa problematika Semdegi formebiT gamoixateba: 
 
2.1.1. dazRveulTa garkveuli kategoriis mier usafuZvlo da 

dausabuTebeli, xelSekrulebiT gauTvaliswinebeli sadazRvevo 
pretenziis wardgena sadazRvevo anazRaurebis miRebis mizniT. 

 
dazRveuli xSir SemTxvevaSi ar icnobs ra sadazRvevo xelSekrulebiT 
gansazRvrul sakuTar uflebebsa da movaleobebs,  aseve dazRvevis 
pirobebs, sadazRvevo xelSekulebiT da / an dazRvevis pirobebiT 
gansazRvrul sadazRvevo dafarvebs, sadazRvevo SemTxvevis dadgomis 
dros gansaxorcielebel saTanado procedurebs, SeiZleba waradginos 
sadazRvevo anazRaurebis miRebis moTxovna arasadazRvevo SemTxvevisas.  
 
2.1.2. sadazRvevo anazRaurebis TaRliTuri gziT miRebis mcdeloba. 
 
samedicino momsaxurebis miRebisa da ~sadazRvevo SemTxvevis~ dadgomis 
faqtis damadasturebeli faqtebis / dokumentaciis gayalbebis gziT 
sadazRvevo anazRaurebis moTxovna.  
 
2.1.3. dazRveulis mier sadazRvevo xelSekrulebisa da 

kanonmdeblobis pirobebis mxolod sakuTari interesebis WrilSi 
interpretacia. 

 
dazRveuli sadazRvevo xelSekrulebis da / an dazRvevis pirobebis ama 
Tu im konkretuli sakiTxis interpretacias axdens mxolod sakuTari 
sadazRvevo saWiroebebis gaTvaliswinebiT, rac arc Tu iSviaTad 
gamoixateba dausabuTebeli sadazRvevo anazRaurebis moTxovniT da 
iwvevs konfliqturi situaciis Seqmnas sadazRvevo kompaniasa da 
dazRveuls Soris. 
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II jgufi: 

 
provaideri samedicino dawesebulebebis mxridan warmoSobili 

problemebi 
 
2.2.1. sadazRvevo SemTxvevis klasifikaciis Secvla sadazRvevo 

anazRaurebis miRebis an misi gadametebuli sididiT miRebis 
mizniT. 

 
provaideri samedicino dawesebulebebis an eqimis mier SesaZlebelia 
arakeTilsindisieri gziT moxdes sadazRvevo SemTxvevis klasifikaciis 
xelovnurad Secvla sadazRvevo kompaniisaTvis ~damZimebis~ 
mimarTulebiT. 
 
2.2.2. samedicino preparatebis raodenobis / fasis xelovnurad gazrda. 
 
provaideri samedicino dawesebulebis an eqimis mier SesaZlebelia 
moxdes samedicino daniSnulebaSi miTiTebuli samedicino preparatebis 
raodenobis xelovnuri gazrda da / an maRali fasis samedicino 
preparatebis daniSvna (amis aucileblobis ararsebobis SemTxvevaSi). 
 
2.2.3. realurad gaweuli samedicino momsaxurebis CamonaTvalis zrda, 

xelovnurad ~gaberva~. 
 

provaideri samedicino dawesebulebis an eqimis mier SesaZlebelia 
moxdes gaweuli samedicino momsaxurebis CamonaTvalis xelovnuri 
gazrda da / an maRali Rirebulebis samedicino procedurebis daniSvna 
(amis aucileblobis an TviT faqtis ararsebobis SemTxvevaSi). 
 
2.2.4. provaideri samedicino organizaciis mier sadazRvevo 

kompaniisaTvis zaralebis Sesaxeb ~problematuri~ formatiT 
miwodeba, arasrulad miwodeba, dagvianebiT miwodeba. 

 
provaideri samedicino organizaciis mxridan ~arakompiuteruli~ saxiT 
monacemTa miReba an am monacemTa dagvianeba / arasakmarisoba xels uSlis 
sadazRvevo kompanias srulfasovnad daamuSaos informacia realurad 
gasacemi sadazRvevo anazRaurebis da sxva specifikuri sadazRvevo 
monacemebis miRebis mizniT. 



saqarTvelos sadazRvevo instituti 

 
proeqti ~samedicino dazRveva: dazRveulTa uflebebi – safrTxeebis prevencia da kontroli~. 
proeqti dafinansebulia samoqalaqo institucionalizmis ganviTarebis fondis mier. 
kvleva ganxorcilebulia saqarTvelos sadazRvevo institutis mier da misi Sedegebi SeiZleba ar 
eTanxmebodes samoqalaqo institucionalizmis ganviTarebis fondis poziciebs. 
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3. dazRveulis sadazRvevo uflebebis darRvevis prevenciisa da 

kontrolis aucilebeli RonisZiebebi: rekomendaciebi 

dazRveulTaTvis da damzRvevTaTvis 

 
 
winamdebar kvlevis farglebSi gamoikveTa dazRveulis sadazRvevo 
uflebebis darRvevis prevenciisa da kontrolis aucilebeli 
RonisZiebebis uzrunvelyofis ZiriTadi pirobebi qvemoT CamoTvlili 
Semdegi jgufebis mixedviT: 
 

I jgufi: 

 
RonisZiebebi sadazRvevvo xelSekrulebis dadebamde 

 
3.1.1. dazRveulis mier sakuTari sadazRvevo saWiroebebis mkafio 

gansazRvra; 
3.1.2. sakuTari sadazRvevo saWiroebebis Sesabamisi sadazRvevo 

kompaniisa da sadazRvevo produqtis Sesaxeb informaciis 
mopoveba; 

3.1.3. alternatiuli sadazRvevo produqtebidan optimaluris arCeva; 
3.1.4. sadazRvevo xelSekrulebisa da dazRvevis pirobebis detaluri 

da safuZvliani Seswavla, nebismieri gaugebari da bundovani 
nawilis ganmartebis da / an Secvlis moTxovna;  

3.1.5. sadazRvevo xelSekrulebis dadebisaTvis aucilebeli sruli da 
namdvili informaciis miwodeba sadazRvevo kompaniisaTvis. 

 
II jgufi: 

 
RonisZiebebi sadazRvevo xelSekrulebis moqmedebis periodSi 

 
3.2.1. sadazRvevo premiis da / an misi morigi Senatanis srulad da 

droulad gadaxda; 
3.2.2. xelSekrulebis dadebamde sadazRvevo kompaniisaTvis 

miwodebuli informaciis nebismieri cvlilebis Sesaxeb 
sadazRvevo kompaniis srulad da droulad informireba; 

3.2.3. sadazRvevo xelSekrulebis da dazRvevis pirobebis sruli 
dacva; 

3.2.4. ojaxis wevrTa da axlobelTa informireba sadazRvevo 
SemTxvevis dadgomisas pirveladi qmedebis Sesaxeb. 

 
 



saqarTvelos sadazRvevo instituti 

 
proeqti ~samedicino dazRveva: dazRveulTa uflebebi – safrTxeebis prevencia da kontroli~. 
proeqti dafinansebulia samoqalaqo institucionalizmis ganviTarebis fondis mier. 
kvleva ganxorcilebulia saqarTvelos sadazRvevo institutis mier da misi Sedegebi SeiZleba ar 
eTanxmebodes samoqalaqo institucionalizmis ganviTarebis fondis poziciebs. 
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III jgufi: 

 
RonisZiebebi sadazRvevvo xelSekrulebiT gansazRvruli sadazRvevo 

SemTxvevis dadgomisas 
 
3.3.1. sadazRvevo xelSekrulebiTa da dazRvevis pirobebiT 

gansazRvruli procedurebis sruli da ganuxreli dacva; 
3.3.2. dazRveulis an misi warmomadgenlis mier sadazRvevo kompaniis 

dauyovneblivi informireba sadazRvevo SemTxvevis dadgomis 
Sesaxeb; 

3.3.3. gadaudebeli saswrafo samedocino daxmarebis, samedicino  
dawesebulebisa da eqimis informireba dazRvevis arsebobis 
Sesaxeb. 

 
IV jgufi: 

 
RonisZiebebi zaralis regulirebis procesSi 

 
3.4.1. sadazRvevo kompaniisaTvis sadazRvevo xelSekrulebiTa da 

dazRvevis pirobebiT gansazRvruli informaciisa da 
dokumentaciis sruli da drouli miwodeba; 

3.4.2. sadazRvevo kompaniis mier sadazRvevo xelSekrulebiTa da 
dazRvevis pirobebiT gansazRvrul vadebSi sadazRvevo 
anazRaurebis argadaxdis SemTxvevis dafiqsirebisTanave 
sadazRvevo kompaniisagan Sesabamisi axsna-ganmartebis moTxovna 
werilobiTi formiT;  

3.4.3. sadazRvevo kompaniidan zaralis regulirebis mimdinareobisa da 
sadazRvevo anazRaurebis gadaxdis konkretuli TariRebisa da 
grafikis Sesaxeb informaciis moTxovna da miReba; 

3.4.4. sadazRvevo kompaniis mxridan sadazRvevo anazRaurebis gacemaze 
uaris Tqmis SemTxvevaSi dasabuTebuli werilobiTi axsna-
ganmartebis moTxovna; 

3.4.5. sadazRvevo kompaniasTan mourigeblobisa da masTan 
urTierTSeTanxmebis miuRwevlobis SemTxvevaSi sarCelis Setana 
sasamarTloSi. 

 
V jgufi: 

 
RonisZiebebi zaralis daregulirebis Semdeg 

 
3.5.1. dazRveulis mier sadazRvevo limitis aRdgena sadazRvevo 

xelSekrulebis dadebamde arsebul sididemde, xolo sadazRvevo 
limitis srulad amowurvis SemTxvevaSi – axali sadazRvevo 
xelSekrulebis dadeba. 

 



saqarTvelos sadazRvevo instituti 

 
proeqti ~samedicino dazRveva: dazRveulTa uflebebi – safrTxeebis prevencia da kontroli~. 
proeqti dafinansebulia samoqalaqo institucionalizmis ganviTarebis fondis mier. 
kvleva ganxorcilebulia saqarTvelos sadazRvevo institutis mier da misi Sedegebi SeiZleba ar 
eTanxmebodes samoqalaqo institucionalizmis ganviTarebis fondis poziciebs. 
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4. dazRveulis sadazRvevo uflebebis darRvevis prevenciisa da 

kontrolisaTvis, aseve konfliqturi situaciebis Tavidan 

acilebisaTvis aucilebeli rekomendaciebi sadazRvevo kopaniebs 

 
 
sadazRvevo kompaniis mier zaralis regulirebis procesi unda 
mimdinareobdes koreqtulad, dazaralebulis individualuri situaciis 
gaTvaliswinebiT. mazRvevelisa da dazRveulis urTierTobebi iyos 
urTierTSeTanxmebuli, emyarebodes umaRlesi keTilsindisierebis 
princips, informaciis gamWvirvalobasa da ndobas. 
 
saqmianobis efeqturad organizebisa da ganxorcielebis mizniT 
sadazRvevo kompaniam: 
 
4.1. sadazRvevo xelSekrulebis dadebamde, sadazRvevo xelSekrulebis 

moqmedebis mTel periodSi da zaralis regulirebis procesSi unda 
uzrunvelyos dazRveulisaTvis amomwuravi informaciis gadacema 
misi uflebebisa da movaleobebis, sadazRvevo organizaciis mier 
gatarebuli RonisZiebebisa da miRebuli gadawyvetilebebis Sesaxeb; 

4.2. uzrunvelyos TiToeuli dazRveulisaTvis sadazRvevo 
xelSekrulebisa da dazRvevis pirobebis winaswar miwodeba da 
gacnoba; 

4.3. sadazRvevo xelSekrulebaSi da dazRvevis pirobebSi gamoyenebuli 
definiciebi, terminebi da procedurebi Camoayalibos calsaxovnad, 
mkafiod, naTlad da gasagebad; 

4.4. uzrunvelyos dazRveulisaTvis damatebiTi ganmartebisa an 
dazustebis moTxovnis SemTxvevaSi sadazRvevo xelSekrulebasa da 
dazRvevis pirobebSi aRniSnulis gaTvaliswineba; 

4.5. dazRveulisaTvis sadazRvevo anazRaurebis argadaxdis da / an 
sadazRvevo anazRaurebis dayovnebis SemTxvevaSi droulad 
miawodos dazRveuls Sesabamisi informacia werilobiTi formiT 
aRniSnulis mizezebis axsniT. 

 
 



saqarTvelos sadazRvevo instituti 

 
proeqti ~samedicino dazRveva: dazRveulTa uflebebi – safrTxeebis prevencia da kontroli~. 
proeqti dafinansebulia samoqalaqo institucionalizmis ganviTarebis fondis mier. 
kvleva ganxorcilebulia saqarTvelos sadazRvevo institutis mier da misi Sedegebi SeiZleba ar 
eTanxmebodes samoqalaqo institucionalizmis ganviTarebis fondis poziciebs. 
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5. saxelmwifo samedicino sadazRvevo produqtebis analizi – susti 

da Zlieri mxareebi 

 
 
winamdebare analizi ganxorcielda dazRveulTa sadazRvevo uflebebis 
daculobis WrilSi. analizi Catarebulia Semdegi paremetrebis mixedviT: 
 

 dafarvebis da gamonaklisebis Sesabamisoba realur moTxovnebTan; 

 limitebis Sesabamisoba realur moTxovnebTan; 

 dazRveulTa segmentis gansazRvris kriteriumebi; 

 produqtis fasi / xarisxi; 

 saxelmwifos Tanamonawileoba premiaSi; 

 mzRvevelis Tanamonawileoba zaralebSi; 

 provaiderTa arCevani raodenobis, teritoriisa da xarisxis mixedviT; 

 sadazRvevo kompaniaTa arCevani; 

 teqstis / azris gagebadoba, logikuroba, calsaxovneba; 

 dazRveulisaTvis zusti instruqciis arseboba; 

 mxareTa ufleba-movaleobebi; 

 sadazRvevo produqtis distribucia, marketinguli mxardaWera; 
 



saqarTvelos sadazRvevo instituti 

 
proeqti ~samedicino dazRveva: dazRveulTa uflebebi – safrTxeebis prevencia da kontroli~. 
proeqti dafinansebulia samoqalaqo institucionalizmis ganviTarebis fondis mier. 
kvleva ganxorcilebulia saqarTvelos sadazRvevo institutis mier da misi Sedegebi SeiZleba ar eTanxmebodes samoqalaqo institucionalizmis ganviTarebis fondis 
poziciebs. 
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I produqti – `iafi dazRveva~ 

 
susti mxareebi Zlieri mxareebi 

  
 sainformacio uzrunvelyofa – produqtis bazarze Semotanis 

da gayidvebis arerT etapze aqcenti ar gakeTebula 
dazRveulTaTvis sadazRvevo produqtis, dafarvebis, ufleba-
movaleobebis da sxva mniSvnelovani komponentebis Sesaxeb, 
rac umniSvnelovanesia saqarTvelos sadazRvevo kulturis 
donidan gamomdinare; 

 Setyobinebis valdebuleba – dazRveuli da / an misi 
warmomadgeneli valdebulia sadazRvevo SemTxvevis 
dadgomisas sadazRvevo kompanias 24 saaTis ganmavlobaSi 
acnobos amis Sesaxeb; 

 Tanamonawileoba – stacionaruli xarjebis nawilSi 
sadazRvevo kompania anazaurebs zaralis mxilod 50%-s, rac 
SeiZleba dazRveulis mier sakuTari wilis vergadaxdis 
mizezi gaxdes; 

 viwro segmentireba – faravs mxolod gadaudebel, urgentul 
da ubedur SemTxvevebs, rac samedicino dazRvevis 
principulad amsgavsebs ubeduri SemTxvevisagan dazRvevas; 

 marketingi – proeqtisa da samedicino dazRvevis produqtis 
sainformacio-sareklamo kampaniis dros ar gamaxvilebula 
yuradReba produqtis dafarvebsa da gamonaklisebze, ramac 
SeiZleba gamoiwvios dazRveulTa molodinebisa da realuri 
mdgomareobis mniSvnelovani uaryofiTi gansxvaveba; 

 distribucia – sadazRvevo produqtis distribucia araswor 
principebze iyo dafuZnebuli: ar iyo gaTvaliswinebuli 
potenciur dazRveulTa pasiurobis, inertulobis safrTxe 
polisis SeZenis procesSi. 

 fasi – xelmisawvdomia dazRveulTaTvis; 

 mxareTa uflebebis da valdebulebebis gansazRvra – naTlad 
da srulad aris gansazRvruli sadazRvevo kompaniisa da 
dazRveulis ufleba-movaleobebi; 

 dazRveulTa uflebebis dacva – dazRveulTa ZiriTadi 
sadazRvevo uflebebis daculobis xarisxi sakmaod maRalia; 

 dokumentacia da procedurebi – sadazRvevo SemTxvevis 
dadgomisas dazRveulis mier gansaxorcielebuli 
procedurebi da warsadgeni dokumentaciis CamonaTvali 
srulad da mkafiodaaa gansazRvruli; 

 dazRveulTa segmenti – mkafiodaa gansazRvruli dazRveulTa 
SerCevis kriteriumi socialuri jgufebis mixedviT da es 
segmenti moicavs im dabalSemosavlian fenebs, romlebic ar 
arian moqceuli sxva saxelmwifo socialuri programebis 
dacvis qveS; 

 fasi / xarisxis Tanafardoba – fasi koreqtirebadia 
gonivrulobis farglebSi, xolo produqti iZleva misi 
xarisxis ukeTesobisken cvlis SesaZleblobas mxareTa 
urTierTSeTanxmebis safuZvelze; 

 arCevanis Tavisufleba – arsebobs dazRveulis mier 
sadazRvevo kompaniisa da provaideri samedicino 
organizaciebis Tavisufali arCevanis SesaZlebloba; 

 sadazRvevo dafarvebi – fasisa da samedicino momsaxurebis 
saSualo Rirebulebis gaTvaliswinebiT damakmayofilebelia; 

 Tanamonawileoba – ambulatoriuli xarjebisa da ubeduri 
SemTxvevis anazraurebis nawilSi sadazRvevo kompania 
anazaurebs zaralis 100%-s. 



saqarTvelos sadazRvevo instituti 

 
proeqti ~samedicino dazRveva: dazRveulTa uflebebi – safrTxeebis prevencia da kontroli~. 
proeqti dafinansebulia samoqalaqo institucionalizmis ganviTarebis fondis mier. 
kvleva ganxorcilebulia saqarTvelos sadazRvevo institutis mier da misi Sedegebi SeiZleba ar eTanxmebodes samoqalaqo institucionalizmis ganviTarebis fondis 
poziciebs. 
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II produqti - `pedagogTa da umweoTa dazRveva~ 

 
susti mxareebi Zlieri mxareebi 

  
 informirebuloba – produqtis bazarze Semotanis da 

gayidvebis ar erT etapze aqcenti ar gakeTebula 
dazRveulTaTvis sadazRvevo produqtis, dafarvebis, 
ufleba-movaleobebis da sxva mniSvnelovani 
komponentebis Sesaxeb, rac umniSvnelovanesia 
saqarTvcelos sadazRvevo kulturis donidan 
gamomdinare; 

 Tanamonawileoba – pedagogTa samedicino dazRvevis 
proeqtis ganxorcielebis bolo wlebSi Semodis 
dazRveulis Tanamonawileobis valdebuleba: 
dazRveulis Tanamonawileoba etapobrivad izrdeba 
sadazRvevo SenaranSi 33 %-dan 66 %-mde. 

 fasi – xelmisawvdomia dazRveulTaTvis; 

 mxareTa uflebebis da valdebulebebis gansazRvra – 
naTlad da srulad aris gansazRvruli sadazRvevo 
kompaniisa da dazRveulis ufleba-movaleobebi; 

 dazRveulTa uflebebis dacva – dazRveulTa ZiriTadi 
sadazRvevo uflebebis daculobis xarisxi sakmaod 
maRalia; 

 dokumentacia da procedurebi – sadazRvevo SemTxvevis 
dadgomisas dazRveulis mier gansaxorcielebuli 
procedurebi da warsadgeni dokumentaciis CamonaTvali 
srulad da mkafiodaaa gansazRvruli;  

 dazRveulTa segmenti – mkafiodaa gansazRvruli 
dazRveulTa SerCevis kriteriumebi socialuri 
maxasiaTeblebis mixedviT; 

 arCevanis Tavisufleba – arsebobs dazRveulis mier 
sadazRvevo kompaniisa da provaideri samedicino 
organizaciebis Tavisufali arCevanis SesaZlebloba; 

 sadazRvevo dafarvebi – fasisa da samedicino 
momsaxurebis saSualo Rirebulebis gaTvaliswinebiT 
damakmayofilebelia; 

 distribucia – sadazRvevo produqtis distribuciis 
maRali xarisxi. 

 



saqarTvelos sadazRvevo instituti 

 
proeqti ~samedicino dazRveva: dazRveulTa uflebebi – safrTxeebis prevencia da kontroli~. 
proeqti dafinansebulia samoqalaqo institucionalizmis ganviTarebis fondis mier. 
kvleva ganxorcilebulia saqarTvelos sadazRvevo institutis mier da misi Sedegebi SeiZleba ar 
eTanxmebodes samoqalaqo institucionalizmis ganviTarebis fondis poziciebs. 
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dokumentSi mocemuli informacia dazRveulTa uflebebis nawilSi ufro 
detalurad SeiZleba ixiloT ~dazRveulTa uflebebis gzamkvlevSi~ da 
internet-gverdze www.gii.ge 

 
dokumentSi aRniSnuli sxva problematuri sakiTxebi – sadazRvevo 
kompaniaTa problematika, sadazRvevo kompaniaTa da samedicino servisis 
provaiderTa urTierTobebSi arsebuli problematika, saxelmwifo 
samedicino produqtebis Seqmnisa da miznobrivi segmentebisaTvis 
miwodebis sakiTxebi, janmrTelobis dacvis sitemisa da sadazRvevo 
sistemis efeqturad integraciis problemebi – Semdgomi kvlevebisa da 
saxelmwifo, arasamTavrobo da biznes-seqtoris erToblivi ZalisxmeviT 
gadawyvetas moiTxovs. 
 

http://www.gii.ge/

